
Northwest Indian Gaming Conference & Expo
July 13-14, 2010
Little Creek Casino Resort
Draft Agenda
MONDAY, JULY 12, 2010

9:00 AM 

Golf Tournament – Trophy Lake Golf & Casting


6:30 PM 
Welcome Reception and Golf Awards – Little Creek Casino Resort

TUESDAY, JULY 13, 2010

9:00 AM 

Posting of Colors – Squaxin Island Veterans Group

Opening Session, Welcome, Regional and National Updates
Dave Lopeman, Chairman, Squaxin Island Tribe
W. Ron Allen, Chairman, Jamestown S’Klallam Tribe
Ernie Stevens, Jr., Chairman, National Indian Gaming Association


10:30 AM 

Breakout Sessions

Session 1

Tribal Leaders Roundtable with New NIGC Commissioners




Steffani Cochran, Vice Chairman, National Indian Gaming Commission





Daniel Little, Commissioner, National Indian Gaming Commission

Session 2
Tribal Regulators Roundtable: Working Smart Using Performance
This session will focus on recent successes that the Gaming Commissions and TGA’s (Tribal Gaming Agency’s) have experienced, and how these successes were achieved.  This panel will also focus on Inter-Tribal Communications between Commissions and TGA’s and the protection of Tribal Sovereignty in the context of Tribal Gaming and the Tribal/State Compacts.


Jhan Smith, Indian Gaming Regulatory Consultant



Kristin Lumley, Executive Director, Yakama Nation Gaming Commission

James W. Armstrong, Executive Director, Tribal Gaming Agency Director, Suquamish Nation

Doug Lockhart, Internal Auditor, Nisqually Tribal Gaming Agency
12:00 Noon

Traditional Salmon Dinner – Event Center Tent
1:30 PM 

Breakout Sessions

Session 3

Tribal Labor Law and Employment Issues

Issue to be discussed include: State and Federal Safety Inspections, Medical Marijuana Use, Electronic Media, Tip Pooling Agreements, and Labor Regulation of Non-Union Tribal Casinos.
 



Frank Van Dusen, Partner, Miller Nash LLP

Albert J. Prudente, VP of Human Resources, Kalispel Tribal Economic Authority





Mae Wheelwright, Director of Human Resources, Lucky Eagle Casino

Session 4
Surveillance: Does the Latest Technology Fit Your Operation?

The world today is more complex with technology evolving very quickly that allows us to know more and do more however, gaming organizations invest heavily in new technologies that can help them better protect or keep guests and employees safe. These add to compliance with regulations and Corporate Social Responsibility (CSR) for problem gambling, alcohol consumption and minors gambling. With the increased use of new technologies come new challenges like the legal defense costs which more than likely will far exceed the cost of technology, that will also hit the bottom line so the average per claim cost for matters of potential litigation that are the single greatest “Return On Investment” or ROI savings that can be achieved by making the decision today to invest in security equipment or solutions.  Also not surprising has been that Indian Gaming operations are ahead of most commercial gaming operators when it comes to the adoption and implementation of security equipment and solutions. Of equal or greater importance is Game protection and the significance of internal matters may involve into criminal acts or substantial policy violations, but all result in management relying on facts to take the appropriate action. This presentation will provide discussion on technological aids and use today of new data management developments for practical applications in the Casino environment.

 

Abe Martin, Surveillance Manager, Chinook Winds Gaming Commission

Bill Goforth, Surveillance Manager, Nisqually Gaming Commission

Douglas Florence, Sr., CPP, Director Gaming Sector, NICE Systems

Willy Allison, World Game Protection (invited)

Session 5
F&B Programs to Bring Customers to Your Property

The basic casino buffet model no longer satisfies the diverse crowd that frequents the NW tribal casinos. Today’s visitors are not only looking for an entertaining gaming experience, they are looking for an overall entertainment experience. This panel will discuss F&B strategies that are designed to succeed, including the strategy for bringing the back of the house to the front of the house.

Tim Julius, F&B Director, Tulalip Resort Casino
Perry Mascitty, Chef, Tulalip Resort Casino

Marlene Reyes, Chief Client Officer, The Fine Point Group

Ken Batali, Principal, Batali Associates


Session 6
Customer Service Best Practices in Washington Tribal Casinos: How to Keep ‘Em Coming Back


This session will focus on what Washington tribal casinos are doing to market customer service. The emphasis will be on the casino environment, employee hiring, measurement and justification.


Dennis Conrad, President and Chief Strategist, Raving Consulting Company
Sean Vestal, Director of Player Development, Lucky Eagle Casino
Michael Peters, Director of Non-Gaming, Little Creek Resort

Paula Lyckman, Customer Service Manager/ Casino Retail Manager, Jamestown S’Klallam Tribe/7 Cedars Resort

3:00 PM 
BREAKOUT SESSIONS

Session 7

State of the Economy Regional Panel (Oregon, Washington, Montana & Idaho)

The recent recession all but redefined the notion that casinos are “recession proof.” Many of the NW tribal casinos have seen positive growth during the past year, yet many parts of the NW economy are still suffering. This panel will discuss how the Northwestern economy’s slow recovery will affect tribal gaming operations, and what Northwestern economic sectors will have the most impact on NW tribal gaming.
Arun Raha, Chief Economist and Executive Director, Economic and Revenue Forecast Council, State of Washington





John Bray, Deputy Director, Muckleshoot Gaming Commission





Robert Whelan, Director, ECO Northwest
Session 8

The Gaming Floor Today: Do Your Customers Feel Comfortable? 

So, what does “comfort” really mean, and what does it have to do with overall results?  Doesn’t business success mean crowded casinos floors and a 40% EBIDTA, or is that the scorecard resulting from having a commitment to your visitors’ comfort and enjoyment, since one doesn’t happen without the other?

Achieving a truly comfortable casino environment requires an integrated, property-wide effort, and constant maintenance. This will compare strategies that have worked, with those that have not.
Chris Colwell, Senior Vice President of Gaming Operations Practice, The Fine Point Group
Session 9
How Does the Healthcare Bill and IHCIA Affect Your Employee Compensation Package? 

All the NW tribal casinos have tribal employees that are most likely entitled to Indian Health Service (IHS) benefits in addition to the casino’s benefit program. In recent years, as tribes have increased their employment roles, health care costs and benefits have become extremely important issues.  This panel will discuss potential strategies that combine the best aspects of multiple health care programs. 
Michael Berry, Principal, Mercer Health & Benefits
Robert Weaver, President, RWI Benefits 
Mark Meier, Tax Senior Manager, Moss Adams

Kate Grismala, Native American Benefit Specialist, Kibble and Prentice (invited)

Session 10
How To Listen To Your Casino Customers To Understand What They Really Want 

Your casino’s most precious asset is your customer base.  Casino management needs to know what motivates gamers within their market and what factors influence their casino choices.  Tough times require even better data.  This session is designed to help casino managers identify the kind of market and customer information they need to enhance their business practices and day-to-day decisions.   We will focus on how gaming professionals can capture, understand, and act upon customer intelligence mined from customer feedback.  We will have an interactive discussion about various methods for gathering customer input, the different types of gaming-oriented market research, and assorted best practices for responding effectively to customer feedback.  

Dennis Conrad, President and Chief Strategist, Raving Consulting Company



Sara Hart, Director of Research, InfoSearch International 

4:00 PM 
Trade Show Opens

4:30 PM 
Opening Reception

7:30 PM
Sponsored Reception

WEDNESDAY, JULY 14, 2010


9:00 AM 
BREAKOUT SESSIONS

Session 11
Economic Diversity: Beyond the Casino Experience

For decades, tribes have talked about economic development, and finally after 30 years of failed federal initiatives, tribal casino operations were legitimized and provided for limited business monopolies that resulted in varying degrees of financial success for the NW tribes. In some cases, casino profits provided the tribes with the capital and human resources to embark on investment diversification strategies.  So what makes such a strategy work?  Is it developing, acquiring, or retaining business skills and talent; acquisition of existing companies; forming viable partnerships? This panel of experts will provide an overview of their approach, and answer questions about lessons learned.


W. Ron Allen, Chairman, Jamestown S’Klallam Tribe

Robert Whitener, Jr., CEO of Island Enterprises, Inc., Squaxin Island Tribe 
David Burnett, Chairman, Confederated Tribes of the Chehalis Reservation
Chad Wright, Marine View Ventures (invited)

Session 12

Player Club Database Strategies that Maximize Your Profits
Every year, the NW tribal casinos   invest millions of dollars in advertising promotions to their diverse players’ clubs, but how does one know that the casino’s database marketing program is effective and efficient? What are the variables that affect the success of a database marketing programs? This panel will lend their experiences to this discussion.

Golly Prabhu, President, GT Advertising LLC

Doug Ferrari, Director of Marketing, Wild Horse Resort Casino

Teresa Jira, Executive Vice President, Quil Ceda Creek Casino, Tulalip Tribes

Randall Fine, Managing Director, The Fine Point Group

Session 13
Tribal Financing in an Uncertain Economy
Indian Gaming is no longer in its infancy, meaning that lenders from every financial sector now understand the tribal casino math and overall gaming marketplace. The concept of “build it and they will come” was devoured by the recession like many other unsustainable business & development models. Today’s gaming economic indicators reflect that, in most cases, the NW tribal gaming sector didn’t suffer as much as, or as long as their counterparts in other markets. Yet, the capital markets continue to be overly cautious in lending to their tribal clients. This panel will examine importance of the casinos: leverage ratios, business and development models, the capacity of the management team, emerging competition, and tribal politics.


Kristi Jackson, CEO, Tribal Financial Advisors Inc.
Jim Krezek, Partner, McGladrey & Pullen, LLP
Clifton Molatore, Miller Nash LLP
Mike Lettig, Key Bank




Session 14

Internet Gambling: Who are the Winners and Who are the Losers? 

Internet gaming has probably become the most debated issue in the gaming industry, some argue that internet gaming will eventually benefit casino gaming, in the way that online Poker stimulated the popularity of Texas Hold’em. Others argue that the online companies will detract potential customers from visiting the tribal casinos, and result in more problem gambling. Are there inevitable outcomes that the NW tribal casinos should plan for? You can decide for yourself, come engage in the debate.




John McCafferty, Vice President, Western Region Sales, Bally Technologies



Grant Eve, CPA, CFE, Joseph Eve




Michael Pollock, Managing Director, Spectrum Gaming Group

Paul Matthews (invited)

11:00 AM 

Breakout Session

Session 15

Casino Managers and Operations: What Motivates Employees?

This session will cover the following issues: 

· Understand how to motivate different generations
· Motivation through communication & leading by example
· Top employee motivators and top de-motivators
· What get's measured get's managed

· Motivated employees and great service go hand in glove

· If your employees are not "engaged" your service will be in "neutral"

· How motivated employees effect your operations and your bottom line 
· What is the cost of low morale and the benefits of high moral?
· What effect does employee moral have on council and the tribe as a whole?
Traci McCarty, President, Traci McCarty & Associates





Brad Worthley, President, Brad Worthley International





Martin R. Baird, CEO, Robinson & Associates, Inc.





Sar Richards, General Manager, Chinook Winds Casino Resort
Session 16

Land Into Trust: Can the Obama Administration Fix It? 
This session will focus on recent events affecting Land-Into-Trust Issues, including the Carcieri Case and the Department of Interior’s (DOI) regulations on Initial Reservation and Restored Lands determinations, as well as barriers in the approval process.  

Mark Van Norman, National Indian Gaming Association

Phil Harju, Attorney, Cowlitz Tribe

Frank Ducheneaux (invited)

Session 17
Branding

Effective branding is the hallmark of any successful hospitality business, including tribal casinos.  In the midst of increasing competition, how does a tribal casino create an identity that can effectively compete with better-located and more established local hospitality businesses and other tribal casinos?   In this session, we will discuss the importance of a compelling call-to-action, the difference between “acquisition branding” and “retention branding,” and the various channels through which casino brands are established.   Through the use of real-life examples, this panel will discuss what works and what doesn’t, in order to provide gaming operators with real-life strategies they can take back to their operations.



Randall A. Fine, Managing Director, The Fine Point Group
Session 18
F&B: Creating Identity with Nightclubs and Bars
Your nightclubs, cabarets and bars provide many opportunities to attract customers to your casino and keep them coming back. This session is designed to discuss those opportunities and challenges. We will talk about  alternative types of entertainment:  comedy shows, off night variety options and, of course, your weekend bands. Come prepared with your questions and ideas. 

Kell Houston, Houston Productions
Patrick Haight, F&B Operations Manager, Muckleshoot Casino
Northern Quest Casino (invited)



Resort Entertainment Inc. (invited)

12:30 PM 
WIGA Board Meeting

2:15 PM
Breakout Sessions

Session 19
Cash Security, Surveillance, Compliance, Cage and Soft Count
In these difficult economic times, theft can make a significant impact on your bottom line. We have put together a panel of casino finance professionals with more than 40 years of combined experience in the gaming industry. Cash Security goes beyond the minimum internal controls (MICS)  These panelists will  share some effective procedures for protecting cash, from their unique perspectives. 


Gina St. George, CPA, CFE, Hospitality & Gaming Services Manager, Moss Adams LLP

Michael Klatt, Controller, Clearwater Casino, Suquamish

Crystal Greear, Accounting Manager, Silver Reef Casino, Lummi Nation

Joe Swortz, Accounting Manager, Quinault Beach Resort and Casino
Session 20
IT: What do Casino Operations and Regulators Need? 
This panel will explore the following topics:

· Collaboration:  Improving the communication between I.T., Operations, Manufacturers and Regulators 

· Best Practices:  Tips for expediting the regulatory approval process

· System Selection:  Identifying the key stakeholders for system selection.  Determining if you should buy it or build it?   Steps for a success system selection process



Claudia Winkler, Gaming Hospitality Information Solutions



Joe Benfatti, IT Director, RSM McGladery



Randall Fine, Managing Director, The Fine Point Group


John McCafferty, Vice President, Western Region Sales, Bally Technologies


Jim Coleman, Senior Project Manager, IGT

Session 21
Charitable Giving Impact on Your Tribal Casino

Through their charitable giving, tribes have had increasing impacts on their surrounding communities. And during the recent recession, there has been a noticeable increase in requests.  So how do different tribal casinos determine which requests to fulfill and to what extent? This panel will discuss their approaches and lessons learned.




Rick Cocker, Cocker Fennessy

David Bean, Puyallup Tribe

April Leigh, Public Relations & Media Coordinator, Port Madison Enterprises

Marilyn Sheldon, Tulalip Tribes Charitable Contributions, Quil Ceda Village

Session 22
A Study of Creative Case Studies – What Makes a Great Creative Great and How? 

This seminar will help you recognize the key elements of great creativity, and will help you shape your casino’s creative so that it’s more interesting, more moving – and in the end, more effective. We will examine several case studies – both good and bad – and then talk about what is different between those campaigns that work hard, that drive interest and brand loyalty, and discuss what’s wrong with the campaigns that don’t work, that are ignorable.


Chad Germann, President/Founder, Red Circle Agency



Ben Schmidt, Associate Creative Director, Red Circle Agency

Matt Benka, VP of Operations, Red Circle Agency

